District Health Assessment for Multiple District 201 through May 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
201N1 66 1 0 1 1,476 155 149 6 0.41% 1,489 22 55% 0% 0% 27% 0 0% 0 0 0 0%
201N2 65 0 1 -1 1,723 222 203 19 1.12% 1,703 27 34% 0% 0% 20% 0 0% 1 8 0 100%
201N3 62 0 1 -1 1,384 159 171 -12 -0.86% 1,385 22 48% 0% 0% 29% 0 0% 1 8 0 100%
201N4 57 1 1 0 1,280 161 186 -25 -1.92% 1,261 22 44% 0% 0% 23% 0 0% 1 18 0 100%
201N5 74 0 3 -3 1,752 260 267 -7 -0.40% 1,746 24 1% 9% 0% 35% 2 100% 3 7 23 67%
201Q1 89 7 2 5 2,028 417 282 135 7.13% 1,912 23 42% 0% 0% 31% 0 0% 2 16 0 100%
201Q2 67 3 0 3 1,414 258 214 44 3.21% 1,371 21 54% 1% 0% 16% 0 0% 0 0 0 0%
201Q3 73 0 1 -1 1,648 195 254 -59 -3.46% 1,686 23 48% 1% 0% 19% 1 0% 1 8 0 100%
201Q4 71 0 1 -1 1,390 209 238 -29 -2.04% 1,420 20 62% 4% 0% 28% 0 0% 1 39 3 100%
201C1 68 1 2 -1 1,288 136 155 -19 -1.45% 1,305 19 60% 0% 0% 26% 0 0% 2 44 0 100%
201C2 63 0 2 -2 1,532 153 126 27 1.79% 1,501 24 40% 0% 0% 25% 0 0% 2 40 12 50%
201T1 49 0 0 0 1,246 125 154 -29 -2.27% 1,278 25 33% 0% 0% 18% 0 0% 0 0 0 0%
201V2 67 1 1 0 1,588 161 104 57 3.72% 1,533 24 36% 0% 0% 28% 0 0% 1 19 0 100%
201V3 69 0 0 0 1,381 146 193 -47 -3.29% 1,430 20 51% 0% 0% 30% 0 0% 0 0 0 0%
201V5 70 2 0 2 1,388 142 201 -59 -4.08% 1,403 20 44% 0% 0% 27% 0 0% 0 0 0 0%
201V6 62 0 0 0 1,364 115 131 -16 -1.16% 1,390 22 47% 3% 0% 27% 0 0% 0 0 0 0%
201vV14 70 1 0 1 1,353 166 138 28 2.11% 1,290 19 56% 6% 0% 36% 0 0% 0 0 0 0%
201W1 52 1 0 1 1,016 132 104 28 2.83% 981 20 50% 4% 0% 33% 0 0% 0 0 0 0%
201W2 73 0 0 0 1,583 192 163 29 1.87% 1,535 22 52% 0% 0% 38% 0 0% 0 0 0 0%
1,267 18 15 3 27,834 3504 3,433 71 0.26% 27,619 22 47% 2% 0% 28% 3 67% 15 21 38 87%
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